
To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run 3 talent squads in Belfast (2 Male 1 Female) 0 0 0

This will run when the new 

season starts in September 

1.2
To Run competitive opportunities for Belfast talent squads (2/3)

0 0 0

This will run when the new 

season starts in September 

1.3 Number of boxers getting Elite Gym Membership 0 0 0

We will discuss with GLL when 

the next roll out of their 

scheme is 

1.4 Number of boxers obtaining support for sport funding or outside funding 2 5 7

Some of the Belfast CWG 

Atheletes have received 

funding from Sport NI's 

Athelete support programme. 

2.1
To run 1 volunteer education event with 32 clubs represented and 40 

participants 0 0 0

this will run towards the end 

of Q3

2.2
To run 1 Volunteer recognition event with a minimum of  30 participants 

from clubs present 0 0 0

this will run towards the end 

of Q3

3.1
To run 1 Scoring/Event Official Course per year  with 10 newly trained 

officals 0 0 0

This will run when the new 

season starts in September 

3.2
To run 1  Referee and Judging Course per year  with 20 newly trained 

officals 0 0 0

This will run when the new 

season starts in September 

3.3
Delivery of a minimum of 2 Committee training courses throughout the 

year to improve club governance

4 13 17

Safeguarding Course 

Delivered in Belfast to ( 

Sacred Heart BC, Ligoneil BC, 

Star BC) 

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0 4 4

2 talents coaches have been 

selected to travel with a Youth 

and Junior team to Italy & 2 

talented coached will attend 

the CWG with Team NI 

4.2 20 new grassroots coaches trained 0 0 0

Sport Ireland hope to start 

the roll out of the new 

improved coach education 

programme in the coming 

months. 

4.3 50 new people accessing online resources 0 0 0 Ongoing 

4.4 Increase the number of female coaches  0 0

Sport Ireland hope to start 

the roll out of the new 

improved coach education 

programme in the coming 

months. 

4.5

To work with mental health training providers to design a toolkit for 

every club and to deliver training and webinars. To encourage clubs to 

appoint a Mental Health and Wellbeing Champion. 10 Clubs to be 

involved Webinars planned in Q2/3 

4.6 5 clubs trained on inclusive boxing module 0

This will hopefully roll out in 

Q2/3 when we reingage with 

DSNI

To grow and sustain club membership within Belfast

5.1 160 participants at come and try it event 0 0 0

Come try boxing event 

planned for world boxing day 

on 28th August 2022 

5.2 1600 pupils taking part in non contact boxing sessions 230 360 590

Try boxing days and non 

contact boxing delivered at 

the following schools across 

the city ( All Saints College, 

Hazelwood College, Holy 

Evangelist PS, Belfast 

Regional College, St Gerards, 

St Jospehs College)

5.3 160 participants at Belfast Day of Boxing 0 0 0

Come try boxing event 

planned for world boxing day 

on 28th August 2022 

5.4.12 new clubs established and availing of seeding grant 0

This will roll out later in the 

year 

5.4.24 clubs obtaining equipment grants 0

This will roll out later in the 

year 

5.4.327 clubs obtaining membership development grants 0

This will roll out later in the 

year 

########## 50  new members in Belfast clubs

This will be calculated when 

the boxing medical days take 

place

5.6 15  clubs receiving for support for sport grants 0

Will discuss when this scheme 

has opened

5.7 180 participants in holiday camps 0 0 0

Planned for school Halloween 

Break 

To promote and sustain good governance standards within Belfast clubs

6.1.12 clubs to attain clubmark accreditation 0 On going work with new clubs 

6.1.28 clubs to attain reaccreditation

On going work with exsisting  

clubs 

6.2 180 participants in good relations programme 0 0 0

Funding to support competitive local and international events in Belfast

7.1 Deliver 8 local events 3

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

7.2 Deliver 2 international events 0

Halloween Box Cup planned 

and international round robin.

7.3 150 male competitors 130 130

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

7.4 50 female competitors 40 40

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

7.5 50 visiting competitors 80 80

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

7.6 150 Belfast competitors 97 97

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

Boxing Strategy KPI Report 22-23 Overall



7.7 5 visiting officials 7 7

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

7.8 15 Belfast officials 16 16

County Antrim B/G 123s, 

County Antrim Seniors, 

County Antrim v 

Derry/Dongeal

236 752 988


